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Recruitment Conversation Highlights

Tips to prepare/manage the call:

· Mail letter/publicity flyer to parents and girls individually (hand-write the envelopes!)

· Establish the date and time of orientation meeting (if applicable)

· Prepare/review talking points (see notes below)

· Choose a good time for you to make calls (high energy, good mood)

· Speak warmly and with an upbeat tone (e.g. smile as you speak)

· Listen, respond without personalizing

· Validate their concerns (especially busy schedules) but encourage participation

· Stop making calls if/when your energy level drops; continue making calls at another time!

	Points to

cover
	With Parents
	With Girls

	What is

Rosh

Hodesh?
	· Rosh Hodesh is the Jewish woman’s holiday celebrating the new moon.

· It has been recently revived as a way for women or girls to gather each month to connect with each other and their heritage.
	· Rosh Hodesh is the Jewish woman’s holiday celebrating the new moon.

· It is a way for women and girls to gather each month to connect with each other and their heritage.

	What is Rosh

Hodesh: 
it’s a girl

thing!?
	· During gatherings of Rosh Hodesh: It’s a Girl Thing!, girls between 6th and 12th grades have a chance to talk, laugh, eat, learn, create and grow together guided by a trained adult group leader.
	· It’s a fun, cool group of girls who talk about your issues and things you care about (peer pressure, body image, relationships).

· Different activities: discussions, drama and improve, body movement, craft projects.

	Rationale of

Rosh Hodesh: 
It’s a Girl Thing!
	· This is a hands-on program designed to strengthen the self-esteem and Jewish identity of adolescent girls.

· A leadership building opportunity.
	· An opportunity for girls to talk about being (Jewish) teenagers.

· To learn to feel good about yourself.

· To develop a group of supportive friends.

· To celebrate ourselves and have fun.

	Logistics
	· Girls only

· Monthly gatherings (date/time/place)?

· Snacks or dinner?

· Transporting girls to/from site?
	· What are your interests?

· What are your other commitments/activities?

· What times work best for you?

	Why they

would like it

(the “hook”)


	· Jewish peers, Jewish values

· Safe environment

· Positive role modeling

· Builds interest in other Jewish activities

· Mention an endorsement from: Rabbi X or educator X; other families; other host institutions in your area; etc.
	· Personalize your pitch to their interests.

· Tell them who has already enrolled.

· Leadership opportunity.

· Good for college application

· Will be different from anything they’ve ever done before

· For girls only

	Closing Comments/

Next Steps


	· What questions do you have?

· Can you suggest other families/girls that I should invite?

· Orientation meeting is date/time; can I count on you to be there with your daughter?
	· Orientation/first gathering is date/time; can I count on you to be there?

· Can you bring a friend?

· Who else should I make sure that I call about this?
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